Minutes

Silver Lake City Council

Regular Meeting

June 18, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm

Members present:  Councilors Pat Fogarty, Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Others Present:  Kerry Venier, Clerk; Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader; Jorge Sosa, Hutchinson Leader; Frank Koelfgen

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the agenda.
Vote for:  Unanimous

Motion carried.

Consent Agenda:

1. Approve minutes of the June 4, 2007 regular meeting.

2. Payroll #12 & May

3. Claims to be paid:
$10,814.88 (pp#12)
 


$28,993.32 (6/18/07)

New Business:

1. Council reviewed the budget progress through the 1st quarter of 2008.  Clerk Venier reported that everything was normal through the first quarter in regards to expenses and revenues but forewarned the Council that the second quarter will require a close examination of the expenditures and some adjustments will need to be considered due to some large unplanned expenditures that occurred, namely the loader repairs.

Department Reports:

1. Municipal Liquor Store:  Councilor Miska gave the following report:

a. Sales for May were at $44,544 down from May of 2006, which  was $53,580.  The low sales resulted in a loss of $4,157 for the month.

b. Year to date profit was reported at $4,252 compared to $22,352 for the same period in 2006.  Miska reported that possible price increases are under review to help increase profitability.

c. Council members asked to keep track of sales from 8 am to 11 am to see if it is viable to have the MLS open early.

d. Councilor Miska reviewed possible costs involved in putting an off sale liquor store on highway 7.  Store size, location, and possible sales volume were also discussed.  Councilor Miska will continue putting a proposal together and Clerk Venier suggested doing a feasibility study to see if the revenue generated by such a facility would sustain the facility.

e. Mr. Frank Koelfgen addressed the Council with a proposal for the location of a City Owned Liquor Store on Highway 7, the proposal include two options:

i. Lease a 25’X48’ portion of his building located at 808 Highway 7 (Molly’s Café)

ii. Purchase his entire establishment, no sale price was given. 

Councilors discussed the size needed for the facility and assured Mr. Koelfgen that the City did not intend to enter the full service restaurant industry.


2. Public Safety:  Councilor Johnson gave the following report on Police Activity:

a. One of the reserve officers has submitted her resignation and Chief Hummel has met with two others and interest in the reserve program seems to be minimal.  

b. Costs for an additional squad will be presented at a latter meeting.

c. Chief Hummel reported that a miscommunication resulted in two tow companies being called for the PD and both companies charged the City.  Councilors felt that since both companies were called in for service then they should be paid.  

** Mayor Bebo closed the meeting to complete the Special Review of Chief Hummel (7:35pm)
** Mayor Bebo reopened the meeting at 8:13pm.

Clerk Venier reported that a summary of the closed portion was that Chief Hummel special review was approved with a wage increase on a 4 – 1 vote. 
3. Public Works:  Councilor Fogarty reported on the following:

a. Crack filling of City streets has been completed.

b. Seal Coat project will begin within 2 weeks and streets will be posted “No Parking”

c. 2006 NPDES Permit Compliance summary:

i. 100% of reporting requirements were met.

ii. 90.63 Total Suspended Solid limits met and reported (met regulation)

iii. DMR reports 24 of 24 early or on time.

iv. Overall good compliance summary.

v. Contractor contacted to complete repairs on Silver Ave, Frank St, & Lake Ave (blacktop)


4. Community Development:  Councilor Wawrzyniak reported on the following:

a. Planning Commission will hold a public hearing for a Conditional Use Permit at 1016 Main St W. The application is for permission to construct an accessory building over 800 sq. ft.  The Planning Commission will also begin meeting on a quarterly basis when there is no zoning use matters.

b. Updated the Council on Summer Rec program

c. Requested the hire of Marissa Wachlorowicz, Brooke Jilek, and Colin Fogarty as lifeguards at the pool.
A motion was made by Councilor Mika seconded by Councilor Johnson to approve the hire of Marissa Wachlorowicz, Brooke Jilek, and Colin Fogarty as part time lifeguards at the pool.
Vote for:  Unanimous
Abstain: Councilor Fogarty
Motion carried.


5. Administration:  Clerk Venier reported that the 2008 Budget is being worked on and reviewed a timeline for completing the budget.  Venier also reviewed plans to complete the Capital Improvement Plan and suggested holding on open house to gather input on the plan to help prioritize Capital Improvements.  Councilors agreed and suggested using the first part of the August 6th meeting as the open house session.

A motion was made by Councilor Fogarty seconded by Councilor Miska to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:12pm.

__________________________________

Seal of the City:

Bruce Bebo, Mayor

__________________________________

Kerry Venier, Clerk/Treasurer
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