Minutes

Silver Lake City Council

Regular Meeting

March 17, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty (arrived at 6:45pm), Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Gerry Quast, MLS Manager; Dale Kosek, PW Supervisor; Mike Espenson; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes from the March 3, 2008 regular meeting.

2. Approve payroll # 6.

3. Claims to be paid: 
$30,812.30 (pp#6)

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Old Business:

1. Councilors reviewed the Lease agreement with the Silver Lake Lions for space in the Municipal Liquor Store for their Pull Tab Operations. Clerk Venier reported that he had attended a meeting with the Lions Club and they had approved changing the lease rate from 15% of gross profits to 20%.  Venier also added that the Lions Club asked that the City be open to adjusting this agreement in the future if the sales of pull tabs changes.
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 08-05: Amending the lease agreement with the Silver Lake Lions Club for Pull Tab operations at the Silver Lake Municipal Liquor Store.
Vote for:  Unanimous
Motion carried.
2. Councilors discussed proposals for Crack Filling services on City streets.  Public Works Supervisor Dale Kosek informed Councilors that he had checked references for Bargen and Hardline, the two companies that presented proposals and reported that both had positive references.  Kosek and Councilors questioned Mr. Mike Espenson of Bargen as to why the proposal from Bargen dropped from $1.70 per pound in 2007 to $.99 in 2008, citing that it looks as though the only reason for the decrease was because there was competition in this years bid.  Mr. Espenson responded that Bargen was not making a profit at the price they had proposed but he said that the reason was to try to be competitive.  Mayor Bebo expressed concern that if Bargen is only proposing the price to keep the competition out of the market and once the competition is gone they will be able to charge any price; citing that it seems odd that in the past, without any competition, the cost Bargen charged was much higher.  Mayor Bebo also questioned Kosek about the total cost to cover all City streets.  Kosek replied that in the past the total cost to cover the City streets was $5,000 and with the big decrease in the per pound cost it should be very likely that the total cost should be around $3,000 to $4,000.  Councilors agreed that it seemed that the competition was good in that it seemed to bring the cost to the City down.
A motion was made by Councilor Fogarty seconded by Councilor Miska to approve the hire of Hard Line Asphalt for the crack filling services on City Streets for 2008 at $1.05 per pound up to $5,000.00.
Vote for:  Mayor Bebo, Councilors Fogarty, Miska, & Wawrzyniak
Against: Councilor Johnson
Motion carried.
New Business:

1. Clerk Venier presented a proposal to move the City Polling place to 300 Cleveland St SW (Grace Bible Church).  Venier citied the Help Americans Vote Act (HAVA), which stresses the importance of making polling, places accessible to everyone as the reason for the proposed change; he told Councilors that the current polling place was not compliant with accessibility standards and a make shift entry system was used in the past but it wasn’t really in compliance.  Mayor Bebo told Councilors that he didn’t like the idea of using a church as the polling place, citing the separation of Church and State, but he understood the need to address the accessibility issue and asked if the accessibility issues are resolved at City buildings would the polling place be moved back.  Clerk Venier reported that if the accessibility issues are resolved then the polling place could be changed again.
A motion was made by Councilor Johnson seconded by Councilor Wawrzyniak to approve Resolution 08-04: Moving the polling place to 300 Cleveland St SW.  
Vote for:  Councilors Fogarty, Johnson, Miska, & Wawrzyniak
Against:  Mayor Bebo
Motion carried.
2. MLS Manager Gerry Quast reported to Councilors that interviews for the Full Time Bartender position were held on March 13 & 15th.  Councilor Miska dismissed himself from the meeting, as he was a finalist for the position.  Quast told Councilors that the interviews were conducted by Mayor Bebo and PD Chief Bill Hummel and the following candidates were interviewed: Kathy Herman, Gina Hagedorn, Alison Sand, Josh Hennesy, and Dale Miska.  
Mr. Quast informed Councilors in a letter that the committee was recommending Dale Miska for the position and suggested starting pay at the step 2 or 3 level for the following reasons:

a. He had 30 + years experience as a bartender;

b. He is well liked in the community;

c. He is willing to learn all aspects of the position;

d. He has had experience being in charge of groups of people and is neat in appearance; 

e. He is aware of the challenges facing the liquor store; and 

f. Is confident he can perform the duties of a bartender.

A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve the hire of Dale Miska as a full time bartender at the year 2 pay step ($12.68).
Vote for:  Mayor Bebo, Councilors Johnson, Fogarty, & Wawrzyniak
Abstain:  Councilor Miska
Councilor Dale Miska rejoined the meeting at which time Mayor Bebo informed him of the decision and offered the position.  Mayor Bebo informed Miska that if he chooses to take the position he would not be able to serve on the City Council anymore.  Mr. Miska agreed and accepted the position.

Department Business:

1. Municipal Liquor Store:  MLS Manager Quast reported on the following:

a. Reported a $3,824.73 loss for the month of February and year to date profit was $2,442.19 (which excludes $6,500 for the purchase of a new walk in cooler);

b. February revenue was up approximately $2,600 over 2007.

c. Reported a gross profit of $670 from fryer food sales.

d. Presented proposals for replacing/upgrading the keg beer system, stating that this system would allow the on sale to offer greater variety of on tap beer selection.

e. Reviewed a proposal for electrical service for connecting the new walk in cooler.  Quast informed Councilors that the proposal from Lite Electric was for $1,972.00.
A motion was made by Councilor Johnson seconded by Councilor Wawrzyniak to approve the proposal submitted by Lite Electrical for $1,972.00 for electrical service to connect a walk in cooler at the Municipal Liquor Store.
Vote for:  Unanimous
Motion carried.
f. Clerk Venier announced that the City had received two sealed bids for the 6’ X 8’ walk in cooler.

i. Bruce Bebo
$302.00

ii. George Jones
$200.00
A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to award the sale of the 6’X8’ walk in cooler to Bruce Bebo for $302.00.
Vote for: Councilors Miska, Fogarty, Johnson, & Wawrzyniak
Abstain: Mayor Bebo.
Motion carried.
2. Public Safety:  Councilor Johnson reported that the Police department had recently completed a MN POST Board audit and a few recommendations were received regarding changes to the department policies.  Chief Hummel will make needed changes and submit at a later date.

3. Public Works:  Councilor Fogarty informed Councilors that street sweeping would commence when weather permits as will flushing of hydrants.

4. Community Development:  Councilor Wawrzyniak reported that the Planning Commission is developing a plan for banners along Main Street and hopes to work with the Silver Lake Business Association to get business owners involved in the project.

5. Administration:  Clerk Venier gave a report on 2007 Cash Balances and reviewed the cash balance reports for Jan & Feb.
Venier also informed Councilors that the City Engineer had gone over budget on the preparation of preliminary plans for a proposed project on the corner of Hwy 7 & County Rd 2 and were asking the City if they would pay an extra $1,000.  Councilors felt that they had been clear that the budget was $6,000 and any overruns on the engineer’s part would be their responsibility.

Open Discussion:

1.  Councilors discussed exploring the possibility of requesting the township recycling shed on east Main Street be moved out to the Hale Town Hall for their residents.  Clerk Venier was asked to contact McLeod County.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for: Unanimous
Motion carried; meeting adjourned at 9:07pm.

__________________________

Seal of the City:

Bruce Bebo, Mayor

__________________________

Kerry Venier, Clerk/Treasurer

