Minutes

Silver Lake City Council

Regular Meeting

October 2, 2006

6:30 PM

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Tim Foss, Nolan Johnson, and Karl Wawrzyniak.

Others present:  Kerry Venier, Clerk; Ken Merrill, Silver Lake Leader; Ron Yurek, SL Lions

A motion was made by Councilor Foss seconded by Councilor Johnson to approve the agenda.
Vote for: Unanimous.

Motion carried.

Consent Agenda:

1. Approve minutes of the September 18, 2006 regular meeting.

2. Claims to be paid:
$12,702.31 (pp#20)
 


$ 8,220.51 (10/02/06)


3. Payroll #20 & August

4. License 06-05: Temporary Liquor On Sale (Lion’s for 10/27/06)

Item number 4 was removed for discussion.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve 06-05: A Temporary Liquor On Sale for the Silver Lake Lions on 10/27/06.
Vote for:  Unanimous
Motion carried.
Old Business:

1. Review proposed police policies.  Clerk Venier reported that the department has an updated Use of Force Policy and the PD Chief is now aware of it.   The Council reviewed the proposed Tire Deflation policy and Councilor Fogarty informed the Council that the policy set guidelines for the use of the department’s spike strips.
A motion was made by Councilor Fogarty seconded by Councilor Foss to adopt the Tire Deflation Policy for the Silver Lake Police Department.
Vote for:  Unanimous
Motion carried. 
2. Council reviewed bids for flooring replacement in the pool room of the liquor store.
A motion was made by Councilor Foss seconded by Councilor Johnson to accept the bid from Custom Installations to replace the Pool Room Floor in the Municipal Liquor Store in the amount of $2,327.50.
Vote for:  Unanimous
Motion carried.
3. Council conducted the annual review for the Clerk/Treasurer as follows:

a. Councilor Fogarty gave the Clerk’s overall performance a ‘B’, which means Meets Expectations; noting that he would like to see the Clerk continue learning more to possibly handle more of the personnel issue for the City, the Clerk makes sure to get all the information before decisions are made, and keep up focusing on the working relationships of Dept. Heads.

b. Councilor Foss rated the Clerk’s performance a ‘B+’, slightly exceeding expectations.  Foss noted that he would like to see the continued focus on trimming the budget and possibly finding additional sources of revenue, continue working on plans for improvements to the Auditorium, and improving access to City Hall.

c. Councilor Johnson rated the Clerk’s performance a ‘B+’, slightly exceeding expectations.  Johnson reported that he would like to see a continued focus on the budget while creating incentives for other department heads to focus on their budgets; keep an open mind for ideas and encourage open communication; focus on finding ways to deal with rising insurance premiums.

d. Councilor Wawrzyniak gave the Clerk a rating of ‘B’, meeting expectations; noting he would like to see the Clerk find additional sources of revenue available to the City.

e. Mayor Bebo rated the Clerk’s performance a ‘B+’, slightly exceeding expectations.  Mayor Bebo said he would like to see a continued focus on budget issues, largely the health insurance area, continue finding training opportunities for both the Clerk and Deputy, and a strong focus on filling the vacant Planning Commission seat.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the annual review with a step increase for the City Clerk/Treasurer.
Vote for:  Unanimous
Motion carried.
New Business:

1. Clerk Venier reviewed preliminary budgets for the Water and Sewer Funds; noting that the increase in revenues were based on a rate scheduled designed to bring the water/sewer rates in a range that could handle Capital improvements to the systems if needed in the future.  Councilors requested that the Clerk give them a budget based on changing rates in June, as that is when the rate changes went into affect in 2006.
Venier also briefly reviewed the MLS Budget and the Council asked to review the entire 2007 budget at the November 6th meeting.


2. Clerk Venier informed the Council that the City had been contacted in late August by the SL Lions regarding a discrepancy in their annual audit of their Pull Tab operations.  Venier said he and MLS Manager Quast met with Lions gambling committee and their Auditor and were told that the Cash Bank Reserve was short $2,703 for the year and the shortage needed to be resolved as part of the audit.  Venier told the Council that he had reviewed the records kept and the accounting practices and found that there was not a clear separation of responsibilities so it is difficult to say who is responsible for the shortage.  Ron Yurek, of the Lions, explained that the money had to come from non-gambling proceeds of which the Lion’s had less than $300.  Venier said that one solution is that the City cover the shortage, which would mean a decrease in rental revenues for the MLS.

Mayor Bebo said he had discussed the matter with MLS Manager Quast and said he would like to have some assurance that if the machines function improperly it isn’t the City’s responsibility.

To resolve the matter in the future Clerk Venier proposed that the City keep it’s own cash bank reserve for redeeming pull tabs, thus eliminating the two parties sharing the same cash bank.
A motion was made by Councilor Fogarty seconded by Councilor Foss to set up a Cash Reserve Bank with $4,000.00.
Vote for:  Unanimous
Abstain: Councilor Johnson
Motion carried.
Open discussion:

1. Councilor Foss informed the Council that the Silver Lake Enhancement Association had purchased two park benches and were requesting permission to place them along the shore on the south side of Gehlen Drive near Lion’s park.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the placement of park benches by the Silver Lake Enhancement Assoc.
Vote for:  Unanimous
Abstain:  Councilor Foss
Motion carried.
A motion was made by Councilor Foss seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:00pm.
______________________________

Seal of the City:

Bruce Bebo, Mayor

______________________________

Kerry Venier, Clerk/Treasurer


