Minutes

Silver Lake City Council 

Regular Meeting

August 18, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Nolan Johnson, Dale Miska, & Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda

1. Approve minutes of the August 4, 2008 regular meeting.

2. Approve payroll #17 & July

3. Claims to be paid

$30,367.17 (8/14/08)

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the Consent Agenda.
Vote for:  Unanimous

Motion carried.

Old Business:

1. Councilors reviewed an application for a Conditional Use Permit for 916 Highway 7.  Clerk Venier reported that the applicants were unable to attend the meeting and had requested to have the issue considered at the Sept. 2, 2008 regular meeting.  Mayor Bebo expressed disappointment that the applicants did not attend the meeting.  Councilors discussed the desire to not have water and sewer service extended to outside of the City Limits.  Councilor Wawrzyniak updated Councilors on the Public Hearing that was held by the Planning Commission on August 12th.  Clerk Venier reported that the only comments that was received regarding the application was a letter from McLeod Zoning director stating that the County would prefer that the land to be used for camp sites that lies in the Township be annexed into the City so the entire facility fall under the same governing authority.  Clerk Venier also informed Councilors that the City may extend the application period an additional 60 days if more information is required, which was the basis for the Planning Commission’s recommendation to deny the application.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to table the review of the application for a Conditional Use Permit for 916 Highway #7 until the September 2, 2008 regular meeting.
Vote for:  Unanimous
Motion carried.

2. Councilors continued work on the 2009 Budget and proposed property tax levy.  Councilor Nolan Johnson and Police Chief Bill Hummel reviewed the line items for the police department budget and made suggested adjustments.  Councilors reviewed the enterprise funds and adjusted the water fund to split rent revenues with the General Fund and it was decided that money for a truck lease would come out of the Water and General Fund and no money would come out of the Sewer Fund.  The Liquor Store budget was reviewed and the transfer to the General Fund was reduced to $10,000 with the plan that if the Liquor Store had a more profitable year than budgeted the transfer could be adjusted.  Mayor Bebo questioned the budgeted revenues and the Council asked that the revenue budget be revised for the next meeting.

Department Business:

1. Municipal Liquor Store:  Councilor Miska reported the following:

a. Sales for July were at $51,626 and expenses were $53,398 resulting in a loss for the month of $1,872.  Year to date profit for the MLS was $22,241 after capital expenditures were taken out.

b. A sign along Highway 7 near Lane Ave has been completed, reported Councilor Miska.

c. Councilor Miska recommended hiring Kara Blazinski as a part time cleaner in the Auditorium.
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to hire Kara Blazinski as a part time cleaner at the Auditorium.
Vote for:  Unanimous
Motion carried.
2. Public Safety:  Councilor Johnson reported on the following:

a. The police reserve program is going to be reviewed.  Mayor Bebo asked if any of the reserves are following the program policies that were set up, most specifically the volunteering of time.  Chief Hummel responded that he did not think that it was being done and that only one member was active in the reserves but there were a couple others that helped once in a while.

b. Chief Hummel told Councilors that there will be a DARE program at Holy Family school this upcoming school year.

c. Chief Hummel reported that he had completed the annual review for Officer Berger and due to numerous performance issues and deficiencies was recommending that the review be approved with no increase and a follow up evaluation be done in three months; at which time Officer Berger’s progress in improving the deficiencies will be evaluated.
A motion was made by Councilor Johnson to approve the annual review for Officer Trevor Berger with no increase and a follow up evaluation to be completed in three months. 
Vote for:  Mayor Bebo, Councilors Johnson and Wawrzyniak
Against:  Councilors Miska and Fogarty
Motion carried.
3. Public Works:  Councilor Fogarty informed Councilors that he had nothing to report at this time and would report back at the next meeting if there was anything at that time.

4. Community Development:  Councilor Wawrzyniak reported that the Aquatic Center will be closing on August 24th.

5. Administration:  Clerk Venier reported on the following:

a. Reviewed the July Treasurer’s report.

b. Informed Councilors that adjustments were made to the Debt Service levy.  No change in the total amount would be seen in 2009 but the amount was increased for later years; Venier said that due to the prepayment of many of the assessments in the Silver Edge Estates project the levy needed to be adjusted or the bond fund would not have enough to cover the bonds; an adjustment now would lessen the impact as it would be spread out over the next five years.

c. Presented Resolution 08-23 transferring the deficit in the Police Reserve Fund to the General Fund and eliminating the Special Revenue Fund.  Venier explained that for the last two years all police reserve expenses have come out of the General Fund and the deficit in the Special Revenue Fund needed to be taken care of.
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 08-23.
Vote for:  Unanimous
Motion carried.
d. Clerk Venier presented a five year plan for water and sewer rate adjustments citing the need to make gradual increases in the rates to avoid drastic changes when improvements are needed to the systems.  Councilors reviewed Resolution 08-24 a resolution adjusting the water and sewer rates.  Councilors reviewed the proposal and changed the rates proposed to: Water Base $7.00 per month & $2.60 per 1000 gallons and Sewer Base $7.75 per month & $3.50 per 1000 gallons.
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 08-24.
Vote for:  Councilors Miska and Wawrzyniak
Against:  Mayor Bebo and Councilors Fogarty and Johnson
Motion failed.

A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve an amended Resolution 08-24 adjusting the Sewer rates to $7.75 per month for Sewer Base rate and $3.50 per 1,000 gallons for Sewer Usage.
Vote for:  Mayor Bebo and Councilors Fogarty and Johnson
Against:  Councilors Miska and Wawrzyniak
Motion carried.
e. Clerk Venier presented Resolution 08-25: A resolution requesting a speed study.  Venier informed Councilors that this was needed to request that the MNDOT do a study to determine if extending the 45 miles per hour speed limit on Highway 7 through Silver Lake was warranted.
A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to amend Resolution 08-25 to define the area to be study to be 100 yards east and west of the east and west Limits of the City of Silver Lake.
Vote for:  Unanimous
Motion Carried.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 08-25: requesting a speed study by the MN Department of Transportation.
Vote for:  Unanimous
Motion carried.


A motion was made by Councilor Fogarty seconded by Councilor Miska to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:20 pm.

___________________________


Seal of the City:

Bruce Bebo, Mayor

___________________________

Kerry Venier, Clerk/Treasurer

